MEMORIAL PUBLIC

Board of Trustees — Regular Meeting
Hussey — Mayfield Memorial Public Library
Thursday, July 17, 2025
Zionsville Branch
Hussey Room

A regular meeting of the Board of Trustees was held on July 17,2025 at 6:30 p.m.

Members of the Board present included Chris Squier, Ed Cambra, Sarah Jones, Ken
Kopecky, and Matt Doublestein. Staff included Kristin Shelley, Executive Director,
Virginia Hilbert, Director of Marketing; Sarah Childs, Director of Technical Services;
Ezekiel Weldon, Whitestown Branch Manager; Kaki Garard, Director of
Advancement; La’Toya Howard, Bookkeeper; and Kathleen Murphy, Administrative
Assistant. Chris Squier presided.

COMMUNICATIONS

The floor was open for public comment. No members of the pu blic were present.

SECRETARY - June Minutes

Upon motion duly made by Sarah Jones, seconded by Ed Cambra, and
being unanimously approved, the Board of Trustees approved the minutes of the
Regular Meeting held June 25, 2025.

TREASURER —June Claims

Upon motion duly made by Ed Cambra, seconded by Matt Doublestein, and
being unanimously adopted, the Board of Trustees authorized and directed the
payment of the outstanding claims through June 30, 2025, in the amount of
$726,350.91 as reviewed, approved, and audited by the Finance Lead, and
approved for payment by the Treasurer.

STAFF REPORTS

Fundraising Report: Kaki Garard provided a fundraising report that included “key
highlight’ responses from the 2025 Gala survey, cu rrent donor outreach activity, and
targeted grant opportunities. Kaki is scheduling in-person meetings with donors to
discuss Library funding, working to generate participation in the 1896 Society and
preparing for the Annual Fund campaign as key year-end giving strategies.
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Chris Squier asked Kaki Garard to meet with the Finance Committee to review the
entire gift processing system at HMMPL that includes Give Butter, Bloomerang, and
Blackbaud so thatintermnal controls are in place for the 2026 audit. Kristin Shelley
emphasized that all gifts entered in Bloomerang and Give Butter must be entered
into Blackbaud to ensure the disbursement of donations into the proper accounts.
Kaki will meet with the Finance Committee to complete this request.

Cleaning Quote Report: Kristin Shelley reviewed the cleaning quotes included in
the Board packet. The Board approved the motion with modifications to authorize
Kristin Shelley as Executive Director to sign a one-year contract with Jack Laurie
Cleaning Services. Kristin will call Jack Laurie Cleaning Services to discuss contract
extensions beyond year one with annual price agreements

Upon motion duly made by Sarah Jones, seconded by Ed Cambra, and
being unanimously approved, the Board of Trustees approved the authorization of
the Executive Director to sign a one-year contract with Jack Laurie Cleaning
Services to provide janitorial services at both library locations for $6,700.00 per
month with the recommendation that the Executive Director discuss our right to
extend agreed upon terms.

PRESIDENT’S REPORT

Chris Squier did not have a President's Report.

COMMITTEE REPORTS

Policy Committee: Sarah Jones presented the Library Behavior Policy and the
Posting on Bulletin Boards and Grounds Policy to the Board with a motion to
approve with modifications.

Upon motion duly made by Sarah Jones, seconded by Matt Doublestein,
and being unanimously approved, the Board of Trustees approved the Library
Behavior and Posting on Bulletin Boards and Grounds policies as presented with the
changes discussed.

The Board made the final decision to keep most of the language as written in the
updated Library Behavior Policy (2025). A key modification in the Library Behavior
Policy included combining two bullet points on the misuse of library materials and
property and changing the reference to the Executive Director in both policies to
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SeniorLibrary Leadership. For the Bulletin Board and Grounds Posting Policy, it was
clarified by the Board that Library-only events are defined as events being managed

by HMMPL or held at HMMPL locations.
DIRECTOR’S REPORT

Director’s Report: For program updates, Kristin Shelley focused on MakerStudio
patron activity and the Summer Reading Program kick-off, highlighting large reader
participation increases compared to last year. Kristin emphasized the key takeaways
from the International Public Library Fundraising Conference (IPLFC) are HMMPL
Foundation leadership in fundraising and attendance at the next IPLFC conference
in Columbus, OH. Pre-budget worksheets were submitted to Gateway. The new
public hearing date for the budget was moved to the Board meeting on August 21,
2025 with the budget approval vote set for September 11, 2025.

Personnel Report: Kristin Shelley announced the resignation of Anne Stewartas a
full-time position in Teen and Adult Services. This full-time position will be filled with
a part-time library assistant position. The Finance Lead position is still open. With
the retirement of Jim Schaller, Kyle Roberts will be working full-time at the Zionsville
Branch. Whitestown will have a part-time facilities position open.

OTHER BUSINESS
Boone County Council meeting attendance was discussed by HMMPL staff and
Board members. Kristin Shelley and Board members will wait until the 2026 budget
is approved to attend the Boone County Council meetings.

NEXT MEETING
The next regular meeting of the Board of Trustees is Thursday, August 21, 2025 at
6:30 p.m. in the Hussey Room at the Zionsville Branch. This meeting is a public

hearing for the 2026 annual budget.

ADJOURN

Upon motion duly made by Matt Doublestein and seconded by Sarah Jones,
and being adopted, it was resolved that there being no further business, the meeting

adjoumned at 7:14 p.m.
/% W

Jon ecretary

July 2025 Library Board: Christine Squier, Colleen Hittle, Ed Cambra, Sarah Jones, Kenyon
Kopecky, Matt Doublestein, and Sharon Walker
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