MEMORIAL PUBLIC

Board of Trustees — Regular Meeting
Hussey — Mayfield Memorial Public Library
Thursday, October 9, 2025
Zionsville Branch
Mayfield Room

A regular meeting of the Board of Trustees was held on October 9, 2025 at 6:30 p.m.

Members of the Board present included Chris Squier, Ed Cambra, Colleen Hittle by
video, Sarah Jones, and Ken Kopecky. Staff included Kristin Shelley, Executive
Director: Heather Kidwell, Director of Finance; La'Toya Howard, Bookkeeper;
Kimberly Lane, Director of Operations; Ezekiel Weldon, Whitestown Branch
Manager; Sarah Childs, Technical Services Director; Kaki Garard, Director of
Advancement; Riya Shrestha Koirala, Makerstudio Specialist Whitestown; Laura
Gangstad, Makerstudio Specialist, Zionsville; Kyle Roberts, Facilities Technician
Manager; and Kathleen Murphy, Administrative Assistant. Chris Squier presided.

COMMUNICATIONS

The floor was open for public comment. No members of the pu blic were present.

FRIENDS RESOLUTION - Recognition of the Friends of HMMPL
Chris Squier presented the Friends Resolution, and the motion was passed.

Upon motion duly made by Chris Squier, seconded by Sarah Jones, and being
unanimously approved, the Board of Trustees recognized the Friends of the Hussey-
Mayfield Memorial Public Library in honor of National Friends of Libraries Week, October 19-
25, 2025. The Library Board of Trustees formally thanks the Friends of our Library, who
have raised and donated more than $350,000 to the Library since they were organized in
1978. They celebrate their 47th anniversary in 2025. The Friends of the Hussey-Mayfield
Memorial Public Library continually provide exceptional support to the staff and patrons of

the Hussey-Mayfield Memorial Public Library.

SECRETARY - September Minutes

Upon motion duly made by Sarah Jones, seconded by Ken Kopecky, and
being unanimously approved, the Board of Trustees approved the minutes of the

Regular Meeting held September 11, 2025.
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TREASURER - September Claims

Upon motion duly made by Ed Cambra, seconded by Sarah Jones, and
being unanimously adopted, the Board of Trustees authorized and directed the
payment of the outstanding claims through September 30, 2025, in the amount of
$629,710.84 as reviewed, approved, and audited by the Director of Operations and
approved for payment by the Treasurer.

STAFF REPORTS

Makerstudio
Laura Gangstad and Riya Shrestha Koirala updated the Board on the Makerstudio

patron use statistics for 2024 with 2025 comparisons and key program highlights for
both branches. Laura and Riya provided the material use and fee information.

PRESIDENT’S REPORT

Chris Squier informed the Board that they will vote on the cu rrent committee roles at
the next Board meeting in November. Ed Cambra announced thathe is not seeking
reappointment at the end of his term (12/31/25). He will work until a Treasurer
replacement is found. Chris Squier also presented the motion to the Board to
reappoint Kimberly Lane to the Zionsville Park Board through December 2026.

Upon motion duly made by Ken Kopecky, seconded by Colleen Hittle, and
being unanimously approved, the Board of Trustees approved the reappointment of
Kimberly Lane to the Zionsville Parks Board to complete the term through December

2026.
COMMITTEE REPORTS

Personnel Committee
Colleen Hittle informed the Board of the Library’s ongoing evaluation of health
insurance options. She also presented the motion to approve the Classification and

Wages document for 2026.

Upon motion duly made by Colleen Hittle, seconded by Sarah Jones, and
being unanimously approved, the Board of Trustees approved the Classification and
Wages document for 2026 as presented.
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DIRECTOR’S REPORT

Director’'s Report: Kristin Shelley introduced Heather Kidwell as the new Director of

Finance and reviewed the highlights of the director’s report.

o current staff changes from last

Personnel Report: Kristin reported that there were n

month.
OTHER BUSINESS

There was no other business.
NEXT MEETING

The next regular meeting of the Board of Trustees is Thursday, November 20, 2025

at 6:30 p.m. in the Hussey Room at the Zionsville Branch.

ADJOURN

nes and seconded by Ed Cambra, and

Upon motion duly made by Sarah Jo
g no further business, the meeting

being adopted, it was resolved that there bein

adjourned at 7:02 p.m.
£ i [;JM/‘QD
Wnes, Secretary

2025 Library Board: Christine Squier, Colleen Hittle, Ed Cambra, Sarah Jones, Kenyon
Kopecky, Matt Doublestein, and Sharon Walker
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